
APPENDIX 2 (e) 
Outer South Leeds Area Committee Action Plan 2007/08 
 
Safer Neighbourhoods  (ADP Code: SN) 

ADP 
Code 

Action Outputs Outcomes Lead Agency/ 
Officer 

Monitoring 
 

 

Deliver targeted community safety operations with the support of other agencies 
 

 
SN1 

 
Deliver Operation Cava in 
targeted areas in Outer South 
Leeds 

 
Deliver a minimum of 2 
operations per year. 
 
Number of agencies 
involved in action over 2 
days 
Agency Outputs reported/ 
evaluated after each Cava 

 
● Safer Community 
 
● Reduce Crime 
 
● Offer reassurance to 
communities 

 
West Yorkshire 
Police/Area 
Management 

Report on conclusion. 

SN2 Consider CCTV cameras, both 
permanent and mobile in 
priority areas 

• Number of days use of 
mobile van 

• Number of areas tackled 

• Installation of new, 
permanent CCTV 
cameras in agreed 
hotspot areas 

Reduction in 
issues/areas identified – 
such as anti social 
behaviour 
 
Reduction in fear of 
crime 

Leeds Watch Area 
Management 

• CCTV update provided to 
Area Committee as part of 
Community Safety report 
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ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

 

Action on anti-social behaviour 
 

SN3 Deliver actions to tackle ASB 
in priority areas. 
 
 
 

Number of areas tackled. 
Number of ASB 
warnings/Acceptable 
Behaviour Contracts issued. 
Number of referrals to 
support agencies (e.g. 
Youth Service) 
 
 
 

Reduction in ASB 
 
 
 
 
 
 

West Yorkshire 
Police/ASBU 
 
 
 
 
 

 
ASB update provided to Area 
Committee as part of 
Community Safety report. 

 

SN4 Provide support on a range of 
diversionary activities to 
prevent/deter young people’s 
involvement in ASB.  
 
 

Number of projects created. 
 
Number of young people 
engaged. 
 
Gaps identified in youth 
provision with possible 
additional projects created. 
 

Reduction in ASB 
 

Youth Networks & 
Partners 

Number of additional young 
people engaged in positive 
activities 
 
Reduction in children truanting 
from school and ASB 
 

SN5 Identify worst truant offenders 
through joint visits with 
Education Leeds 
 

Reduction in anti-social 
behaviour reports. 
 
Number of young people 
targeted. 

Reduction in ASB 
 

Education 
Leeds/Schools 
 

Community Safety Report to 
Area Committee. 
 

SN6 Target ASB in Rothwell and 
Morley Town Centres. 
 

Reduction in nuisance calls. 
 
Reduction in anti-social 
behaviour. 

Reduction in ASB West Yorkshire 
Police/ Town Centre 
Manager 
 

Community Safety Report to 
Area Committee. 
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ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

 

Action to tackle under age drinking 
 

SN7 Target under age drinking.   
 

Number of licensed premises 
signed up to Morley Pubwatch 
scheme. 
 
Number of licensed premises 
visited by Police. 
 
Number of convictions of 
retailers for sales of alcohol to 
underage youths. 
 
Reduction in the number of 
nuisance calls. 
 
Reduction in anti-social 
behaviour. 
 

Reduction in 
underage drinking 
resulting in reduction 
in ASB and criminal 
damage. 
Reduction in fear of 
crime. 
 
 

West Yorkshire 
Police/ Town Centre 
Manager 
 
 
 
 
 

Community Safety Report to 
Area Committee. 
Monitoring report from Police. 

SN8 Target shop crime & ASB in 
Rothwell. 
 

Number of premises signed up 
to Rothwell Shop Watch 
Scheme. 

Reduction in crime, 
fear of crime and 
anti-social behaviour 

West Yorkshire 
Police/ Town Centre 
Manager 
 

Community Safety Report to 
Area Committee. 
Monitoring report from Police. 

Drugs (working title) 
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ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

SN9 Support the increase of locally 
provided drugs treatment and 
education services 
 
 

• Increase in numbers of drug 
users receiving support 

• Reduction in drugs users in 
area 

 

Reduction in crime 
linked to drug use? 
(Do they measure 
this) 

West Yorkshire 
Police// Primary Care 
Trust/ Area 
Management 

6 monthly community safety 
report, September and March 
to Area Committee 
 

 
 
 
 
 
 
 
 

ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

 

Reduce vehicle crime in hotspot areas 
 

SN10 Promote the sale/distribution 
of car security products to 
local residents. 
 

Number of security products 
sold/distributed. 
 

Reduction in car 
crime. 
 
Increase awareness 
of car crime 
 
 

West Yorkshire Police Community Safety Report to 
Area Committee. 
 

 
Support the neighbourhood approach to Community Safety through high visibility Policing, increased Neighbourhood Wardens 

patrols and development of neighbourhood/ community policing initiatives 
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ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

 
SN11 

 
Increase the visibility of 
Neighbourhood Policing 
Teams 

 

• Frequency and area 
covered by PCSO’s 

• Increased visibility and 
frequency of PCSO patrols 

• Community policing teams 
in place and all posts filled  

• Police attendance at 
community forums 

 
 

 

• Increased high 
visibility/ 
community 
policing 

• Increase 
community 
reassurance 

• Reduction in fear 
of crime 

West Yorkshire 
Police/ Area 
Management 

 
Community Safety Report to 
Area Committee. 
 

SN12 Provide personal safety 
information & equipment to 
young people via schools. 
 
 

Number of young people 
receiving information about 
personal safety. 
 
Number of people receiving 
personal safety alarms 

Reduction 
in/prevention of theft 
from person type 
offences. 
Reduction in fear of 
crime. 

Police Community Safety Report to 
Area Committee. 
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ADP 
Code 

Action Outputs Outcomes Lead Agency/ Officer Monitoring 
 

 

Deliver initiatives to reduce domestic burglary 
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SN13 

 
Burglary and Crime prevention 
initiatives developed 

Burglary hotspots identified 
Initiatives developed and 
included in Multi agency 
Tasking Action Plans 

 
Number of initiatives 
targeting crime prevention 

 

 

• Increased 
awareness of 
crime prevention 
methods 

• Increased 
community safety 
and reduced 
domestic burglary 

 

 
West Yorkshire 
Police/ Area 
Management 

 
Community Safety Report 
to Area Committee. 
 

SN14 Develop programme to tackle 
burglary hotspots or areas at 
risk of burglary. 
 
 

Number of properties receiving 
target hardening and/or 
Smartwater property marking 
 
 

Reduction in numbers 
of properties 
becoming victims of 
burglary. 
 
 

West Yorkshire 
Police/AMT 
 
 
 
 

 
Community Safety Report 
to Area Committee. 
 

SN15 Develop programme to 
improve security of 
sheds/garages in high risk 
areas. 
 

Number of residents receiving 
shed/garage security products. 
 

Reduction in numbers 
of properties 
becoming victims of 
burglary. 
 

West Yorkshire Police 
 

 
Community Safety Report 
to Area Committee. 
 

SN16 Promote development of 
Neighbourhood Watch 
schemes 
 

Sustain/increase the number 
of Neighbourhood Watches 
 

Increase community 
reassurance 

Neighbourhood 
Watch Co-ordinator 
 

 
Community Safety Report 
to Area Committee. 
 

SN17 Explore development of “No 
Cold Callers” scheme (to 
tackle rogue 
traders/distraction burglary) 
 

Number of Cold Caller Zones 
introduced.  
 
Number of reports to 
Trading Standards of 
breaches of the Cold Caller 
zone. 

Reduction 
in/prevention of 
incidents involving 
rogue traders. 

West Yorkshire Police  
Community Safety Report 
to Area Committee. 
 

 


